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CHALLENGES

* NATO’s 28 Nations plus Partners

 Training is national responsibility

 NATO Training as enabler for interoperability
 NATO as faclilitator

e Resource constraints

* Responsiveness to the operational commanders
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- structures
- same culture

- same procedures
- standardized
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Different:
- Operational Cultures
- Organization

- Equipment
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INTEROPERABLE SOLUTIO

AFFORDABLE and EFFICIENT
TO CREATE EFFECTIVE FORCE




,“Don’t quit
as a champior

| hated ever
Suffer now
Muhammad
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TRAINING
INTEROPERABLE SOLUTION

STRATEGIC -

OPERATIONAL

TACTICAL

“ | hated every minute of training, but | said, “Don’t quit
Suffer now and live the rest of your life as a champion.”
Muhammad Al
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STRATEGIC « Structured Training Landscape

; » Flexible Structures

ﬁ » Fast track approach
OPERATIONA f » Adaptive Procedures

7 » Standardized approach

ﬂ » Global approach
TACTICAL « Power to the Edge
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“ I hated every minute of training, but | said, “Don’t quit
Suffer now and live the rest of your life as a champion.”
Muhammad Al
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STRATEGIC « NATO
+ COIN

+ C-IED

* Nations
+ Joint Operating Environment
+ Capstone Concept for Joint
Operations
+ Small Units Operations

OPERATION
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» Standardized Solutions
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“ I hated every minute of training, but | said, “Don’t quit
Suffer now and live the rest of your life as a champion.”
Muhammad Al
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 Advanced Distributed Learning
» Just-in-time learning
 Advanced blended learning

« NATO Live, Virtual and
Constructive (Joint Tactical)

e Multi-Level-Training
(Multi-Resolution-Modelling)

“ I hated every minute of training, but | said, “Don’t quit
Suffer now and live the rest of your life as a champion.”
Muhammad Al
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e Transition,
... COTS Management Systems

« NATO/Nations Training Facilities,
... Enhanced Modeling and Simulation Tools

 Models,
... Joint National Training Capability



TRAINING
plus “The Right Stuff”

| hated every m ), b id, “Don’t
quit. “

Suffer now and live th
champion,.” |
Muhamm ' |




	Supreme �Allied �Commander �Transformation

