Profile: Will Harrison

Mr. Will Harrison is a Business Process Engineer with over 15 years of professional experience
that includes the Intelligence Community (IC), Department of Defense (DoD), Department of
Justice (DoJ), and Healthcare. He has hands-on experience in analyzing and designing the
activities and workflow in and around an organization. He has performed concurrent
examination and redesign of information technologies and organizations that support processes
while demonstrating breakthrough thinking for dramatic business results. He specializes in
project design support, facilitation, and process-analysis tools and practices that ensure the
success of a company business process improvement program. Will places an emphasis on
building strong customer relationships and has demonstrated success leading cross-functional
teams.

His technical strengths include mapping and definition methodology, the verification of technical
requirements, and the coordination of business improvement processes; his work experience
includes military service. He has hands-on experience in all phases of the Systems Development
Lifecycle including Agile, Waterfall and usage of Lean principles. As a certified project manager
with an advanced degree in Computer Systems Management, he utilizes his professional and
leadership skills to design, develop, deliver and validate technical requirements.

Technical Focus Areas:

1. Business Process Management

2. System Integration

3. System Engineering

4. Program/Project Management

5. Information Assurance (Cross Domain Solutions)

6. Consultancy (Management, Information Technology, Business Intelligence)



