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The ARNG
Evolutionary Response
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This chart shows how the Guard has evolved since Vietnam.  Its an evolution labeled by certain inflection points “ARNG 1.0. 2.0, etc. “

The bottom blocks show the forces acting on the Guard driving the changes in each evolution.

The top blocks (Red Text) show the Guard’s response to those forces.  Notice that each evolution is “additive” meaning “this plus this”  

ARNG 2.0 was defined by a military build-up and increase in end strength for the Guard.  Built on a model of tiered readiness that created “Haves & Have-nots” across the force.
 
ARNG 2.5 saw the 1993 “Offsite Agreement” among all 3 COMPOs set end strength and force structure levels, and redefine roles & missions.  It was a significant, positive step forward in restructuring America’s Army “from a Cold War Army to a Power Projection Army.” It was an agreement that “focused on fighting and winning wars… while simultaneously acknowledged the domestic needs of governors.”  

Additionally, this was when all of the combat force structure in the reserves went to the guard.   

Post-9/11, resources were abundant.  This began ARNG 3.0 which was, and is, the best-manned, best trained, best-equipped, best-led and most experienced force in the long history of the militia.
 
So what will ARNG 4.0 look like?  Today, our Army faces declining resources and reductions in end strength, while continuing the COIN / Counterterrorism battle, and simultaneously preparing for the possibility of direct action with a near-peer state(s).  

ARNG 4.0 is not an end and its not a starting point.  So what started as a Strategic Reserve evolved into an Operational Force. Essentially, whenever the AC goes, we go! 

Today, the ARNG is the 2nd largest force in the military (2nd only to the Army).  Bigger than the Navy (323k) & Air Force (313k). Our authorized E/S is 343k.  We are currently around 340k. 
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HQDA: 
a) – CSA Memo Army Readiness Guidance CY16-17, Readiness is #1 and there is no other #1, units must refocus on near-peer conflict
b) – EXORD 002-16, Priority is on unit level training now and commanders accurately assessing unit readiness, groundwork for OBJ-T, also para A.2.B.3 curtails some mandatory training, read for full details

FORSCOM:
a) – CTG FY16, states that commanders must plan IWfF training and certification with the same priority given to combined arms training and certification (para 5.f.(2)).  Further discusses RAF alignment, Foundry, Language, E-MIBs and DCGS-A when planning and executing training, but offers no further details on what certification looks like.
b) – CTG FY17, states that commanders training and certify intel Soldiers and to use Foundry, MI Systems, Master Gunners, and the Brigade S2 course.  Assumption is the IWfF Training and Certification EXORD still stands as the main guidance on how to do this.
c) – EXORD to Establish IWfF Training and Certification, oversees the establishment of IWfF Training and Certification, the document stresses that commanders establish a training strategy (para 1.c.), that IWfF teams meet readiness levels, and that BCT/EMIB commanders use the MI Gunnery manual as the base of their certification plans.  It further states that there will be annual assessments of individual and collective tasks, this can be either MI Gunnery for some tasks, or EXEVAL/CERTEX events with formal O/C/Ts, OPFOR, and the works.

ARNG:
a) – FY16&17 Training and Readiness Guidance, MI prioritized as a ‘specialty’ (para 3.d), called to build/sustain MI readiness even if not apportioned or allocated
b) – Maneuver Combat Training Center (MCTC) Policy (Signed by the ARNG G3), units must assess the function and integration of all their Mission Command systems prior to xCTC and CTC (para 9.2.a.), this includes DCGS and therefore associated other MI systems.

Military Intelligence:
a) – Army MI Training Strategy FY17, describes a shift in focus to more DATE and near-peer conventional operations, how Foundry and other traditional tools may still fit
b) – ARNG MI Training Strategy FY17, describes a focus on unit level training by maximizing the use of scenario driven simultaneous and disaggregated MI training operations to make the most of limited training time.  Also includes numerous options for assistance, tools, resources, and example unit training templates.
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Panel 1: Focus Topics

 What technology investments could enhance analytic exchanges, training
programs, and exercises to improve readiness across multiple intelligence
disciplines?

e How can Industry, through the ARNG, leverage the talent of the American
people by supporting the Secretary of the Army’s Vision?

* How does the ARNG support and enable Cyber intelligence requirements with
its unique domestic operations roles and authorities?
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“The Army of 2028 will be ready to deploy, fight, and win decisively against

Th rough Training— any adversary, anytime and anywhere, in a joint, multi-domain, high-intensity

conflict, while simultaneously deterring others and maintaining its ability to
conduct |rregular warfare.” -The Army Vision, Dr. Mark Esper, 23 Secretary of the Army
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ARNG Cyber Protection
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Army Networks
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