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Authorized End Strength(k)
AC/ARNG/USAR

ARNG 
1.0

801/402/240

• ARNG 
Intelligence 
at BN/BDE

• No 
equipment

1973 - 1983

• Strategic 
Reserve ARNG 

2.0

• ARNG Intelligence at 
BN/BDE/DIV MI BN

• No equipment
• No Trust of ARNG 

intel capabilities

780/425/360

1984 - 1991

• Strategic Reserve but 
portions operational 
for Desert Shield / 
Desert Storm

• Limited Modernization

• ARNG Intelligence at 
BN/BDE/DIV MI BN

• Limited equipment
• DARNG/OCAR 

Offsite
• JRIP Established

ARNG 
2.5

610/422/310

1992 – 2001

• Strategic Reserve 
but portions 
operational for 
rotational 
missions

• 1993 Offsite –
ARNG Combat 
Reserve

ARNG 
3.0

• ARNG Intelligence at 
BN/BDE/DIV/CORPS

• SIGINT Equipment went 
away

• DIV MI BNs went away
• BfSBs come online
• Red train becomes 

Foundry

490/350/205

2001- 2017

• ARNG Combat Reserve
• Enhanced DSCA
• CSTs / GMD
• Operational Force for 

Predictable Rotational 
Missions during Wars

• Increased 
Modernization

• Increased PME / CTC 
Rotations ARNG 

4.0

• ARNG Intelligence at 
BN/BDE/DIV/CORPS

• Increasing rates of 
Equipping

• Full Mission Partner
• UAS went to AVN
• EMIBs stand up

476/343/199

2017 +

• ARNG Combat Reserve
• Enhanced DSCA
• Multi-Domain Fight
• CSTs / GMD / Cyber
• Increased Modernization
• Increased PME / CTC Rotations
• Operational Force for 

Rotational Missions OTW
• Operational Reserve for Short-

notice Contingency Ops

The ARNG 
Evolutionary Response

“Clearly, the next 25 
years will not be like 

the last.”  - GEN Mark Milley, 
CSA

Presenter
Presentation Notes
This chart shows how the Guard has evolved since Vietnam.  Its an evolution labeled by certain inflection points “ARNG 1.0. 2.0, etc. “The bottom blocks show the forces acting on the Guard driving the changes in each evolution.The top blocks (Red Text) show the Guard’s response to those forces.  Notice that each evolution is “additive” meaning “this plus this”  ARNG 2.0 was defined by a military build-up and increase in end strength for the Guard.  Built on a model of tiered readiness that created “Haves & Have-nots” across the force. ARNG 2.5 saw the 1993 “Offsite Agreement” among all 3 COMPOs set end strength and force structure levels, and redefine roles & missions.  It was a significant, positive step forward in restructuring America’s Army “from a Cold War Army to a Power Projection Army.” It was an agreement that “focused on fighting and winning wars… while simultaneously acknowledged the domestic needs of governors.”  Additionally, this was when all of the combat force structure in the reserves went to the guard.   Post-9/11, resources were abundant.  This began ARNG 3.0 which was, and is, the best-manned, best trained, best-equipped, best-led and most experienced force in the long history of the militia. So what will ARNG 4.0 look like?  Today, our Army faces declining resources and reductions in end strength, while continuing the COIN / Counterterrorism battle, and simultaneously preparing for the possibility of direct action with a near-peer state(s).  ARNG 4.0 is not an end and its not a starting point.  So what started as a Strategic Reserve evolved into an Operational Force. Essentially, whenever the AC goes, we go! Today, the ARNG is the 2nd largest force in the military (2nd only to the Army).  Bigger than the Navy (323k) & Air Force (313k). Our authorized E/S is 343k.  We are currently around 340k. 
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Setting the Conditions for Army 
Intelligence in 2035: LOE Integration

DA G2 LoEs
1.  Trained, Ready, and Resilient 
Soldiers and Civilians
2.  Tailored Force
3.  Enabling Technology

USAICoE LoEs
1.  Training and Education
2.  Capability Development
3.  Education and Workforce 
Development
4.  Communication and Strategic 
Messaging

ARNG Campaign Plan
1.  Force Application
2.  Force Design
3.  Force Modernization
4.  Force Generation
5.  Human Capital

ARNG 4.0
1.  Force Generation 
(Decisive)
2.  Human Capital 
Management (Sustaining)
3.  Modernization & 
Investment (Shaping)

Intel Community
Integration

ARNG Community
Integration

Opportunities
*IROC
*PED
*SIGINT/EW/Cyber
*MIEW Pilot
*OSINT
*ARNG FOUNDRY 
sites become train-
the-trainer locations 
of choice

Shortfalls
*Deficient MI TADSS 
for collective training
*collective trainers
*MI systems 
interoperability
*Lack of SCIFs 
(ranges) near ARNG 
force structure

Big Ideas

Big Data Analysis

Artificial Intelligence
Machine Learning

E-MIB Evolution

Quantum Computing

SIGINT/EW/Cyber Convergence

Aerial-Terrestrial ISR PED

Augmented Intel

Cryptography

Trends

Peak Resource

Focused Readiness

Expeditionary
Temporal Stamp

Interoperable

Agile
Distributed

Drivers

FDU

CONPLAN

Policy

JIM Doctrine

Authorities
Manpower

Opportunities contribute to larger IC LoEs

Urbanization
A2D

ARNG G2 LoEs
1. Enabling MI Readiness

(low-density readiness focused)
2. Future ARNG MI Force Focus
3. MI Personnel Coordinated Care

Branch and Component LoE
Integration

Partnering to capitalize opportunities

Block-Chain

5G Mesh

“The Army of 2028 will be ready to deploy, fight, and win decisively 
against any adversary, anytime and anywhere, in a joint, multi-domain, 
high-intensity conflict, …..-The Army Vision, Dr. Mark Esper, 23rd Secretary of the Army
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ARNG increased Foundry POM requirements 
enable Commanders to improve MI Readiness 

through advanced MI training and 
certification IAW CSA objectives and MITS

GEN Milley,
Chief of Staff of

the Army

LTG Kadavy, 
Director, ARNG

CSA objectives for Director, ARNG
• Enhanced readiness
• DP58.3 - ARNG Enhanced Readiness 

Posture (as combat reserve)
• Decrease CONPLAN risk

COL Richards, 
ARNG G2, SIO

OBJECTIVE: 
Enhanced ARNG MI Readiness now = 

decreased post-mob MI training = 
Ready Force

ARNG MI Support to Enhanced Readiness

HQDA G2 - Military Intelligence Training Strategy (MITS)

MI Training 
Strategy 
(MITS)

ARNG 4.0 Campaign Plan
• Decrease Post-Mob from 100 to 60 days
• Increase  training and readiness requirements 
during PY1-3

• Prepare for CTC rotations and external evaluation 
in PY4

• Increase collective training (tm/crew) events to 
meet OBJ T readiness standardsLTG Berrier, 

HQDA DCS 
G2

ARNG MI Training 
Strategy

Presenter
Presentation Notes
HQDA: a) – CSA Memo Army Readiness Guidance CY16-17, Readiness is #1 and there is no other #1, units must refocus on near-peer conflictb) – EXORD 002-16, Priority is on unit level training now and commanders accurately assessing unit readiness, groundwork for OBJ-T, also para A.2.B.3 curtails some mandatory training, read for full detailsFORSCOM:a) – CTG FY16, states that commanders must plan IWfF training and certification with the same priority given to combined arms training and certification (para 5.f.(2)).  Further discusses RAF alignment, Foundry, Language, E-MIBs and DCGS-A when planning and executing training, but offers no further details on what certification looks like.b) – CTG FY17, states that commanders training and certify intel Soldiers and to use Foundry, MI Systems, Master Gunners, and the Brigade S2 course.  Assumption is the IWfF Training and Certification EXORD still stands as the main guidance on how to do this.c) – EXORD to Establish IWfF Training and Certification, oversees the establishment of IWfF Training and Certification, the document stresses that commanders establish a training strategy (para 1.c.), that IWfF teams meet readiness levels, and that BCT/EMIB commanders use the MI Gunnery manual as the base of their certification plans.  It further states that there will be annual assessments of individual and collective tasks, this can be either MI Gunnery for some tasks, or EXEVAL/CERTEX events with formal O/C/Ts, OPFOR, and the works.ARNG:a) – FY16&17 Training and Readiness Guidance, MI prioritized as a ‘specialty’ (para 3.d), called to build/sustain MI readiness even if not apportioned or allocatedb) – Maneuver Combat Training Center (MCTC) Policy (Signed by the ARNG G3), units must assess the function and integration of all their Mission Command systems prior to xCTC and CTC (para 9.2.a.), this includes DCGS and therefore associated other MI systems.Military Intelligence:a) – Army MI Training Strategy FY17, describes a shift in focus to more DATE and near-peer conventional operations, how Foundry and other traditional tools may still fitb) – ARNG MI Training Strategy FY17, describes a focus on unit level training by maximizing the use of scenario driven simultaneous and disaggregated MI training operations to make the most of limited training time.  Also includes numerous options for assistance, tools, resources, and example unit training templates.
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• What technology investments could enhance analytic exchanges, training 
programs, and exercises to improve readiness across multiple intelligence 
disciplines?

• How can Industry, through the ARNG, leverage the talent of the American 
people by supporting the Secretary of the Army’s Vision? 

• How does the ARNG support and enable Cyber intelligence requirements with 
its unique domestic operations roles and authorities? 

Panel 1: Focus Topics

Theme: Setting Conditions for Army Intelligence in 2035

ARNG

6

ARNG MI Support to Enhanced 
Readiness
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Interoperability
solutions

- Maintainers conduct
software/hardware 

upgrades

Deficient MI TADSS in 
ARNG

Intel WO recruitment initiatives

Personnel
Trained and Ready ARNG

Military Intelligence
Professionals and units 

with the right tools to 
align with emerging

opportunities and threat

Equipping
Training
sets for
MFGIs

TrainingSecurity

DCGS-A and Prophet 
outdated 

software/hardware

Sustainability 
solutions

- few 35T/353T
FTUS maintainers

MI Collective Training 
certification

Collective Training
Limited Collective 

Training Opportunities 
for MI entities

OC/T

MI non-lethal
live fire 

exercises

Collective
Trainers/Maintainers

Foundry
Only funding source for 

MI technical training

Few MI FTUSCritical vacancies- 35D, 35F,
35L, 35M, 35N, 35P, 35T

Creative low density recruitment focus

Length of schools

PERSEC
Timelines for Centralized 

Adjudication Facility (CAF)

COMSEC
Not all units 

have 
COMSEC

custodians

ARNG relies on 
outside 
agency to 
process 
clearances

Lack of SIPR access 
w/in State

SCIF
No organic accredited 
SCIF / if accredited its 

non-operational

* Commander’s Interest Item

TARP

MI grade gaps in states

NGREA

Presenter
Presentation Notes
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Ranges 
(SCIFs)

HUMINT/CI

SIGINT

CYBER

Live Emissions

US Army MI Training 
Strategy (MITS) FORSCOM

Individual 
Training

1st ARMY

ARNG MITS
Enhanced ARNG MI 

Readiness = Decreased 
Post Mobilization 

training time

M
E

JRTC

IEWTPT

NTC

WFX

TF Echo

KFOR
Panther
Strike

Increased Readiness
= 

Enhanced USR
= 

Greater Deployability

ARNG MITS DST
(G-2 Collective 

Trainers)

Training scenario 
development and 

enhancement

IT support,  
equipment and 

circuits

Industry Opportunities

Innovation in Achieving The Army Vision

Through Training– “The Army of 2028 will be ready to deploy, fight, and win decisively against 
any adversary, anytime and anywhere, in a joint, multi-domain, high-intensity 
conflict, while simultaneously deterring others and maintaining its ability to 
conduct irregular warfare.” -The Army Vision, Dr. Mark Esper, 23rd Secretary of the Army

PY3
Planning/MITS 

Tier II/CTC 
Events

PY2
Planning/MITS 

Tier III/CTC Events

PY4
Planning/MITS 

Tier I/CTC 
Events

AYST
*CTC Events

PY1
Train the 

Trainer/Planning 
/MITS Tier IV
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ARNG Intelligence Influences and Supports 
Full-Spectrum Cyber Operations

ARNG Intelligence Support to Cyber

DCO/DCOE:  Defensive Cyber Operations
Core to ARNG capability in defense of the 
homeland and maintaining partnerships

COL RICHARDS

Cyber Protection 
Teams

I I

ARNG Cyber Protection 
Teams: Conduct DCO on 

Army Networks

CPT

SIGINT: 
Cyber trailblazer supporting 
multiple lines of effort

CI: 
Threat vulnerability 
Assessments and threat 
modeling

GEOINT: 
Imagery analysis and 
geo-referencing activities

HUMINT: 
Enemy actor road mapping and 
human source activities  

Analysis: Holistic product dev, research, TTP and PIR dev

UNCLASSIFIED//FOUO

Cyber Mission 
Assurance 

Team (CMAT)
*Pilot

Presenter
Presentation Notes
   


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	ARNG G2 Focused Readiness Strategy
	Innovation in Achieving The Army Vision
	Slide Number 9

